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FOR TECSE WHKG KNGY TEE EKITCKEN IN ITS CURPENT SPACE. WE 
WGULL LIKE TG ADD & FEY NGTES CN ITS GRIGINs LGCATIGN AND GPERA- 
TICN FRGM SPRING 1571 TG FALL 1673. | 

TPE "GLO KITCEEN' WhS LGCATED AT TEE MERCER STREET EN- 
“NANCE CF THE "BRCADWAY GENTRAL FPCTEL” IN THE “MERCER ART CENT- 
ER's A GCGNGLOMERATE GF TEEATRES ADAPTED FRGM TKE CATERING- AND 
BALL-RGOMS GF THE ECTEL. GU? SPACE WAS A FGRMER KITCKEN. 

TEE TERMINATIGN GF TEE MERCER ARTS CENTER WAS THE TGTAL 
COLLAPSE GF TKE BROADWAY CENTRAL EKOTEL IN AUGUST OF '73- 

SEGRTLY BEFGRE TEIS CATASTRGPEEs TKE DIRECTORSEIP FAL 
BEEN TRANSFERPED TO BOS STEARNS. AND TEE "NEW KITCEEN” MOVED TC 
ITS CURRENT LGCATICGCN ON YWGGSTER STREET. 


ThE "CLD KITCKEN” WAS FORMULATED BY CONTRIBUTIONS OF 
MANY PECPLEs NAMELY ANDY MANNIK, SI& AND MICFAEL TSCHUDIN.s REYS 
GHKATEAMs SERIDEAR BAPATs DIMITRI DEVYATKIN AND LATER BY JIM 
BURTGN AND &CB STEARNS» ALL GCF WEGM FELPED RUN TEE DAILY GPERA- 
TIGNS AND PROGRAMMING. A PARTICULAR CREDIT FOR THE TEKEREE ANNUAL 
FESTIVALS: TEE VIDEG FESTIVAL. TEE COMPUTER FESTIVAL AND TFE 
WGOMEN@S VIDEG FESTIVAL, SHGULD BE GIVEN TG SFRIDHAR» BIMITRI 
AND SUSGN MILANG RESPECTIVELYe HGWARD WISE THRCUGH "ELECTRONIC 
ARTS INTERMIX” PROVIDED FOR US THEE ADMINISTRATIVE UMBRELLA, 
WITEGUT WEICH WE COULD NGT KAVE EXISTED. 

EVENTUALLYs TEE FUNDING BY TEE STATE CGNCIL CN TEE ARTS 
EKELPED TG SECURE TEE RENT» AND A FURTEER CONTINUATION. 
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SINCE WE STARTED WORKING WITF YVIDECG WE KNEWs WE EAD 
AN AUDIENCE-e- PEGPLE WCULD GATEER IN GUR FCMEe FRIENDSs AND 
FRIENDS GF FRIENDS WOULD COME ALMOST DAILY+ TEE TRANSITIGN 
BECAME INEVITABLE. WE EAD TG GO FROM A PRIVATE PLACE, CUP LOFT, 
TG A PUBLIC GiWEe 

IN MANY WAYSs WE LIKED TEE MERCER ARTS CENTER. IT WAS 
GULTURALLY AND ARTISTICALLY & PCLLUTED PLACE. IT COULD DC FIGE 
ART AND IT GCGULD PRODUCE AVERAGE TRASK-e WE WERE INTERESTED IN 
CERTAIN DECADENT ASPECTS GF AMERICAs TEE PEKEENGMENA CF TEE TIMES 
UNDERGRCUND ROCK AND ROLL» EGMCSEXUAL TEEATERs AND TEE REST GF 
TRFAT ILLEGITIMATE CULTURE. IN TEE SAME WAY WE WERE CURIOUS 
ABCUT MORE PUPRITANICAL CONCEPTS CF ART INSPIRED BY MCLUEKAN AND 
BIGKMINSTER FULLER. IT SEEMED A STRANGE AND UNITED FRONT - 
AGAINST TRE ESTABLISHMENT. 


TFE MUSIC IN PARTICULAR CARRIED A SIMILA® KIND CF 
SCHISM; GN TEE GNE EAND IT WAS TECKNGLOGICALs, REPRESENTED bY 
PEGCPLE WORKING WITH SYNTEESIZERS GR CERTAIN STRUCTURAL 
TNR SRT GATING OF GON. ON TRE CTRER FANDs IT WOS AN ALMGCT 
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THEATRICAL REJECTIGN GF ESTABLISEED MUSICAL PERFGRMING CGN- 
VENTIGNS. IT WAS DIFFICULT TG SEPARATE TEESE TENDENCIES WITKIN 
NEW MUSIC. | 

GUR PERSONAL INTEREST WAS IN PERFORMING YVIDEGe VERY 
SUGN WE UNDERSTGOD THE GENERIG RELATICNSHIP GF VIDEG TO 

CTEER ELECTRONIC ARTS» AND TEIS REALIZATIGN BECAME GUR GUIDING 
POLICY. | 


TG US IT WAS DIFFICULT TG BECOME ESTABLISEMENT. WE DID 
NOT WANT TG ADMINISTER.» GR FAVE AN GFFICEs GR EVEN A PRONE. 
TEERE WAS A PAY PEGNE BY TEE DGGR. GUR IDEA OF PRGGRAMMING WAS 
NOT TO SELECT GR CURATEs BUT TO MEDIATE AND ACCOGMMODATE- NG 
GNE WAS TURNED DOWN AND NG GNE WAS SERVED EITEER, SINCE TRERE 
WAS NG STAFFe PEGPLE ARCUND WERE CREATIVE ARTISTS,» CGLLEAGUES 
TEE PERFORMERS WGULD BRING TEEIR GWN GREW TEEIR GWN EQUIPMENT 
AND TRKEIR GWN AUDIENCE. AT TEE END GF TEE EVENING TEE AULIENGE 
WOULD KELP STACK CHAIRS» AND SWEEP TEE FLOGRe SOME ARTISTS IN- 
SISTED ON SKOWING FGR FREE» BUT IF TEERE WAS A DONATICNs TEE 
ARTIST PAD A CEGICE TG COLLECT ITs SPLIT IT CR LEAVE IT TG US. 
ALMOST EVERYBODY LET US KEEP TEE BGXs WEIGK PAID FGR TKE MONTE- 
LY CALENDAR AND PETTY CASK. 


IT WAS TEKIS LGGSE ADMINISTRATIVE ARRANGEMENT TEAT LET 
PEOPLE PARTICIPATE SPIRITUALLY IN TKE DIRECTORSEIP.e SOs IF 
TEERE WAS ANY VIRTUE IN GTR ARRANGEMENT, IT WAS ThE PARTICIPA- 
TIGNs GNCE & PLACE IS WELL-ADMINISTERED IT BECGMES A VICTIM GF 
ITS GWN WELL-WGRKING-. IT INCLUDES GR EXCLUDES» SEEKS ITS FIER- 
ARGEY GF QUALITIES AND EVENTUALLY BECGMES AN ESTABLISFED IDEA.» 
NCT ALWAYS ABLE TG PERMUTATE WITK TEE NEEDS GF TIME. TEERE Is 
& SELF-PRESERUING INSTINCT WITHIN EVERY CREATIVE PERSGN; PREFER-= 
PING TRE SENSE OF CREATIVE FREEDGM TG BEING BOUND TG A SUCCESS~- 
FIL MGDELe EVERY INSTINCOT WITKIN TRE DAILY GPERATICN IS S'UPERB- 
LY IMPGRTANT.e TEE KITCEEN WAS GNLY AS SUCCESSFUL AS TKE ARTIST 
GF TEAT PARTICULAR DAY+ IT WAS REBORN EVERY 44 FOURS. OF COURSE 
TEERE WERE CATASTRCPEES« GNLY AN ENVIRONMENT CREATIVELY SECURE 
CAN AFFORD TEEMe WE WGULD NOT FAVE FAD A TELEPATFIC CONCERT 
FROM BOSTGNs IF TRE EVENT WAS BEING ADVERTISED MCNTFS IN AbD- 
VANCEs AND TEE ARTIST GETTING A FEE. 


TEE IMPULSE TG CREATE A GONCEPT SUCK AS TEE KITCHEN 
WaSe SECULD NOT BE PERCEIVED AS AN ADMINISTRATIVE FUNDRAISING 
INITIATIVE. LOCKING BACKs WE LIVED IN A UNIQUE SITUATION WEEN 
AN ALTERNATE CULTURAL MCLEL FAD CULMINATED INTC AN ABILITY TC 
PERFGRM ITS CONTENT - WEATEVER TREAT MEANT-+ SUDDENLY IT WAS 
READY AND EAGER TO EXPRESS ITSELFe WE WENT INTG TEIS VENTURE 
WITE A SIMPLE AND INNOCENT BELIEF TEAT TEIS- ACTIVITY» SO RELE- 
VANT TO USs ALSG WSS OCF INTEPEST TG GTFERS- AS TWO NEWCOMERS. 
WE WERE LUCKY TO GBSERVE AND PARTICIPATE SC INTENSELY IN TEE 
BIZZARRE CULTURE CF TEAT TIME. 


TEE VAS ULKAS 








I THINK MUSIC IN PARTICULAR CARRIED THE SAME KIND GF 

SCEISM AS I DESCRIBED IN MY PERSONAL UNDERSTANDING GF 

TEAT PERIGD GF ART. ON THE GONE FAND IT WAS TECEKNCLOGICAL 
REPRESENTED BY PEGPLE WORKING EITEER WITH SYNTFESIZED 

SGUNDs PURE, ANALYSIS CF SCUNDS» LIKE LAMONTE YGUNG, 

OR CESTAIN STRUCTURAL INVESTIGATIGN GF SGUND. 5 
GN TEE GTKER KANDs IT WAS ThE ALMOST THEATRICAL. ... _. a 
REJECTION OF ESTABLISKED MUSICAL PERFORMING CONVENTIGNS.  * v4 
IT WAS IN & WAY AN EXTENSIGN GCF TEE EURGPEAN AVANT- 

GARDE GR FLUXUS TEAT EVENTUALLY MANIFESTED IN TEIS 
PECULIAR FORM. IT WAS EARD TG SEPARATE TKESE TWG 
TENDENCIES WITHIN NEW MUSIC. 

WE PREGERRED ELECTRONIC IMAGE CR SCUND MAKING» AND 

TEAT WAS GUR PRIMARY INTEREST» BUT WE GCGULD TOLERATE 
GREAT IMPURITIES AND LGCK AT TEEM AS THE CULTURE GF 

THEE TIMEs AN ALTERNATE CULTURE » CRYSTALIZED AND STRONG. 
IT DID NOT MAKE SENSE TG DISCRIMINATES, 

EACH GF ‘TEBSE GROUPS GOT TG REGARD TFE KITCKEN AS 

TEEIRs I WAS SURPRISED GNCE TG KEAR SGME MUSICIANS > 

REFER TO TEE KITCHEN AS "TREIR',s I TECUGHT IT WAS 

MINE! SG ALTEGUGHK TEERE WAS A LGT GF INTER-ACTIGNS 
BETWEEN SOME DISCIPLINES» TEERE WAS ALSG SOMETIMES 

& TOTAL MUTUAL UNAWARENESSs BETWEEN SAY MUSIC AND VIDEGs_ 
EVENTUALLY WE FGUND TEE KIND GF VIDEGs WE WERE INTE- © 
RESTED IN SUITE NEGLECTED, WE WERE CURIGUS ABOUT 

TEE WORKS GF GUR GCGLLEAGUESs SO WE CGRGANISED A MONTE LONG 
FESTIVAL IN JUNE 1$72 AND AGAIN IN '73- TEERE FAD BEEN 
SIMILAR TYPE GPEN FESTIVALS™A YEAR EARLIER» GNE ORGANISED 
BY VIDEG FREE AMERICA IN SAN FRANCISCOs TRE GTKER BY 

VIDEG EXCHANGE AT WESTBETHs NEW YORK: .TKE ONLY CURATORIAL 
FESTIVAL YET, GCCURRED ALSG IN '71 AT WHITNEY. 

SLTEOUGE GUR FESTIVALS WERE OPEN» TEERE WAS A CURIGUS 

LACK OF WOMEN PARTICIPANTS» GTEER WISE SG NUMERGUS AND 
ACTIVE IN VIDEG RIGHT FRGM TEE BEGINNING. I ASKED SUSAN 
MILANG TO GRGANIZE “TEE WGMEN VIDEG FESTIVAL" WEICE 

LATER WAS MGVED TCG TEE WGMAN INTERART CENTER. 

TEE TEIRD TYPE GF ANNUAL FESTIVAL WAS TEE CGMPUTER 
FESTIVAL INITIATED BY DIMITRI DEVYATKIN. 
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TO ME IT WAS IMPGRTANT NOT TG BECGME AN ESTABLISHMENT, 
I DID NGT WANT TO ADMINISTER» CR EAVE AN GFFICEs GR 
EVEN A PEGNE. THERE WAS & PAY PEGNE BY TEE LOCR- 

GUR IDEA GF PROGRAMMING WAS NGT TG SELECT GR OCURATE 
BUT TC MEDIATE AND ACCGMGDATE. NGBODY WAS TURNED DOWN 
AND NOBODY WAS SERVICED EITHER. SINCE TEERE WAS NC 
STAFFe EVERYBGDY ARGUND WAS A CREATIVE ARTISTs A 
CGLLEAGUE. TEE PERFORMERS WOULD BRING TEEIR GWN CREW, 
SOME OF TREIR CWN EQUIPMENT» MAKE THEIR OWN POSTERS 
AND PUBLICITY-BRING IN TEEIR GWN AUDIENCE. 

AT TEE END OF TEE EVENING THE AUDIENCE WOULD HELP STACK 
TEE CEAIRS» AND SWEEP TEE FLGGR-eMONEY WE DID NGT FAVE 
TG ADMINISTER. SINCE TEERE WERE NGN. LOT GF ARTISTS 
WANTED TOC SHGW FGR FREE» BUT IF TKERE WAS A DCGNATICN 











TEE ARTIST EAD A CEGISE TC COLLECT IT FKIM/FERSELF. 

SCPLIT IT OR LEAVE IT TO USe ALMOST EVERYBODY 

LET IS KEEP TEE BGX» WEICK PAID FOR TKE MONTFLY 

CALENDAR AND PETTY CASE. GNLY AFTER WE RAISED SOME MONEY 
FROM TRE FGUNDATIGNSs DID TEE BGOGKKEEPING CREEP IN- 


IT WAS THIS LOOSE ADMINISTRATIVE ARRANGEMENT TEAT 
LET PEGPLE PARTICIPATE SPIRITUALLY IN THE DIRECGTOR- 
SHIp. I THINK TEAT SERIOUS ADMINISTRATION BRINGS A 4 
TOTAL GPPGSITE TG & DYNAMICALLY CREATIVE PERFGRMING (6 \ 
SPACE LIKE THEE KITCKEN». ANARCHY CR LACK GF STRUCTURE (y : 
BREEDS TEE CREATIVE INITIATIVE. SG IF THERE WAS ANY regk 
VIRTUE IN GUR ARRANGEMENT. IT WAS TEE NON-STRUCTURAL. el 
TEE PARTICIPATIGN. GNGE A PLACE I5 WELL-ADMINISTERED bY \A 
It BECGMES A VICTIM GF ITS GWN WELL-WORKING. TEE a 
INNER WORKING IMPRINTS ThE EXTERNAL AESTETICG STRUCTURE 

GN IT. AND BREEDS ITS GWN SELECTIVITY. IT INGLIDES GR 

EXCLUDESs SEEKS ITS HIERARGEY OF GUALITIES AND EVENTUALLY 

BECOMES AN ESTABLISHED IDESs NOT ALWAYS ABLE TO PERMUTATS 

WITH THE NEEDS GF TIME. ANGTKER ADVANTAGE GF FAVING CREATIVE 

PEGPLE RUN PLACES LIKE THAT IS TEAT ONCE IT BECOMES SELF~ 

SERUINGs TEERE IS NG PLACE TG ACCCMODATE SUCK & TEINGes 

UNLESS YGU EXCKANGE YGUR PERSONAL WORK FOR ADMINISTRATIVE 

WORKe TEERE 18 A SELF-PRESERVING INSTINCT WITFIN EVERY 

CREATIVE PERSONS PREFERRING TRE SENSE Gr GAEATIVE FREE- 

LGM TG BEING BOUND TG A SUCCESSFUL MODEL. INEVITABLY ANY 
GROANISATICGN TEAT GETS INTG INNER STRUCTURAL CRDERING 

KAS TC SCALE TG SOME SENSIBLE ENQILPGNMENTs AND TEAT Is 

WERE MY WECLE INTEREST ENUS- EVERY INSTINCT WITRIN TAT 

DAYLY GPERATION 1S SUPERBLY IMPORTANT. TrAT IS WEY I THINK 

“VAT PEGPLE WEG 3UN PLACES LIKE TKAT FAVE TG BE PRACTICING 

ARTISTS. GF COURSE THE KITKCEN WAS GNLY AS SUCCESSFUL AS THE 

ARTIST OF THAT PARTIGULAR DAY. IT WAS REBORN EVERY 24 KGURS-. 

CF CGURSE TFERE WERE FAILURES» YES GATASTROPFES@ 

WONDERFUL CATASTRGPEES+« A PLAGE LIKE TREAT WILL ALWAYS 

RIN INTG TEEMs SOMETHING A PLACE DEPENDENT UPON SPONSORS 

AND ARTS<“FCUNDATIGNS CAN NGT AFFORD. WE WCULD NOT KAVE FAD 
A&A TELEPATIC CONCERT FRGM BCSTONs GR UNEDITED RUSEES IF 

TKE EVENT WAS BEING ADVERTISED MONTES IN ADVANCE. AND 

TYE ARTISTS GETTING A FEEe IN GUR LIFETIME 

7FE KITCKEN WILL BECGME AN ESTABLISHMENT WEICE WE WILL 
EITEER CO-EXIST WITh» BE ABSGRBED BY» CR EVEN REBEL 

AGAINST.e SG THERE IS TEIS FRIGETENING POSSIBILITY TEAT 

GUR GENERATIGN WILL REPRESENT TEE STATUS QuUGe IT MAY : 
ALREADY EKAVE RAPPENED-. : 


wEE LRAWBACK TG SUCK ARTISTIC FREEDOM WAS NOG BUDGET | 
FG2 PRGODUCTIGNS AND NG ARTISTS@ FEES- ae 
TEE IMPULSE TG INITIATE SUCK A GONCEPT AS THE KITCFEN . 3 Hone Poe rey 
SEUULD NGT BE UNDERSTOOD AS AN ADMINISTRATIVE FUNDRISING 

INITIATIVEs LOGKING BACK, WE LIVED IN A YNIQUE SITUATION 1hZ 
WEN THAT ALTERNATE CULTURE MODEL FAD CULMINATED IN 

SOME KIND GF A BELIEF TEAT IT FAD ThE POTENTIAL TC 

PERFORM ITS CONTENT WHATEVER THAT MEANT. AND SUDDENLY 

WaS READY TG EXPRESS SOMETHING. WE WERE VICTIMS GF OUR 

duly INNOCENCE AND WENT INTO TKIS VENTURE WITR TRE SIMPLE 
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